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Tradition meets modern tastes
Fazer’s mission is to create taste sensations. As the world around us changes, novel lifestyles and consumer
preferences emerge. Fazer is built on strong brands and a 125-year tradition but lives and breathes in the pace of
modern life, recognising the desires of today’s consumers. Fazer believes in a balance of pleasures and passionately
crafts taste sensations that people can enjoy with good conscience.
This review summarises Fazer Group’s activities and performance in 2016. It describes Fazer’s accomplishments and
triumphs as well as its challenges from the past year. At the same time, the review looks boldly forward. We hope that
you enjoy this glimpse into the delicious world of Fazer.
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2016 at a glance
Fazer Group's net sales and operating profit
NET SALES BY COUNTRY

NET SALES BY BUSINESS AREA

Finland 49%
Sweden 24%
Russia 11%
Denmark 6%
Norway 4%
Estonia 1%
Latvia 1%
Lithuania 1%
Others 2%

Country overview

FINLAND
SWEDEN
RUSSIA
DENMARK
NORWAY
LATVIA
ESTONIA
LITHUANIA

Net sales, M€

882

6,179

177

3,061

98
65
24
21
17

Fazer Bakery 37%
Fazer Food Services 37%
Fazer Confectionery 21%
Others 4%
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Share of net sales, %
Operating profit before amortisation of goodwill, M€
Share of net sales, %
Interest-bearing net debt, M€
Gearing, %
Gross investments, M€
Cash flow from operating activities, M€
Return on equity, % (ROE)
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Key figures
Employees
31.12.2016

392

OPERATING PROFIT, M€

NET SALES, M€

2016

2015

Change

1,603.5
52.7
3.3
87.7
5.5
-17.6
-3.6
104.6
120.9
7.6
57.1

1,576.1
44.3
2.8
79.4
5.0
-17.3
-3.7
61.7
110.7
4.8
56.3

2%
19%
17%
10%
9%
2%
-3%
70%
9%
57%
1%

2012

2013

2014

2015

2016

Operating profit
Operating profit before amortisation of goodwill

Fazer Group's
operating profit
before amortisation of
goodwill amounted to

88 M€

5%

of net sales

Fazer Group's equity
ratio amounted to

57%
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Fazer Bakery
Health & well-being and artisanal
bread continued to inspire Fazer
Bakery’s innovations in 2016.

Fazer Confectionery

1,603

Fazer Group's net sales were

14,876
At the end of 2016

people were
employed
at Fazer

M€

Strong strategic focus in chocolate
increased market shares both in
Finland and in Sweden.

Fazer Food Services
In the competitive Nordic food
service market, Fazer is the leader
and sees opportunities for further
growth.
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Exceeding expectations and building capabilities for the future
2016 was a special year - Fazer’s 125th anniversary. 125 years ago a young, brave,
determined and inventive man called Karl Fazer opened a French-Russian café on
Kluuvikatu Street in Helsinki.
In fact, 2016 marked a twin anniversary for Fazer – we
celebrated 150 years from the birth of Karl Fazer and 125
years from the establishment of his business. Today, we are a
modern Group operating in eight countries and exporting to
over 40 countries worldwide.
2016 was a year of celebration and remembering our
history, but also one of building and planning for the future.
Fazer invited all its employees to celebrate the anniversary
and shared it with consumers through products, campaigns
and events. We opened Fazer Experience, our new visitor
centre in Vantaa, Finland, where everyone can learn about
Fazer’s operations, our wide range of products, long history,
corporate responsibility and innovations. These interesting
themes are intertwined with the unique architecture, making
the visitor experience fresh and different. Fazer Experience
has started well – tours are fully booked and we receive
excellent feedback from visitors.

Good development despite a challenging
operating environment

We have been operating in a tough and unpredictable
environment. The economic situation in many of Fazer’s main
markets continues to be challenging. The Finnish economy
seems to be slowly recovering after several years of decline,
but the Russian economy is still weak. In Sweden, however,
the outlook is better.
All our business areas delivered in 2016, despite the
challenging environment.

Fazer Bakery improved its market position in Finland,
Russia and Estonia. The growing health and well-being trend
is an opportunity for us to develop products that exceed
expectations, not only in taste but in nutritional value as well.
Our confectionery sales in 2016 were clearly above the
prior year in nearly all markets and we grew our market
share with all key customers in Finland. Fazer Confectionery’s
renewed portfolio strategy has a strong focus on chocolate.
Fazer Food Services continued its profitable growth in
2016. We were able to retain important customers while
winning a number of new contracts, securing top line growth
in key sectors. Fazer Culinary Team Finland made history:
participating for the first time, they took gold in the catering
series of the 2016 Culinary Olympics held in Erfurt, Germany.
Fazer Culinary Team Sweden, defending their gold medal
from 2012, took home a gold medal of their own, finishing in
second place behind the Finnish team in the final evaluation.
For Fazer Mills, 2016 was a success in many ways. Major
investments were made, the business developed well and net
sales grew, despite declining grain prices.
Fazer Cafés was able to increase comparable sales and
improved profitability, primarily due to a refreshed portfolio
and improvements in efficiency.

2016 was a year of celebration and remembering
our history, but also one of building and planning
for the future.

Developing Fazer’s business

We are in the process of renewing and developing Fazer’s
businesses into even more efficient, world-class operations
in order to grow and enable international expansion. This
5
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efficiency boost is driven by the High Performance Culture,
built around Fazer behaviours – engaging, developing and
performing.
With an enhanced focus on the quality of products and
services, the environmental impact of our operations and the
health and safety of our personnel, we also keep improving
Fazer’s operational excellence.
We continuously focus on developing our product
portfolio. Recognising rising trends is only the first step;
research and renewal are needed to develop new products
and services that spark consumers’ interest. One example
in this field is the international Fazer Brainfood Hack, held in
October 2016, which brought together teams of scientists,
developers and designers to find ways to improve cognitive
performance with methods relating to eating habits.
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and concrete actions. We will also celebrate Finland with our
neighbours and friends internationally.
In closing, I’d like to thank all our stakeholders for
accompanying us on Fazer’s journey in 2016 and for all the
hard work and support in delivering a successful year.
Christoph Vitzthum
President & CEO
Fazer Group

Focus on profitable growth

In 2016, we continued to execute our growth strategy.
Fazer purchased the Domino, Jaffa and Fanipala brands,
strengthening our share in the biscuit market in Finland. Fazer
also continued investing in oats by acquiring the Frebaco mill
in Sweden. With the acquisition, we doubled our oat capacity
and became a significant player in the global export of oat.
In June, Fazer bought the Keisari artisanal bakery in
Finland. With the acquisition, Fazer tripled the number of its
artisanal bakery shops in the Helsinki area. We also signed
an agreement with the Government of St Petersburg in June,
and declared our intention to build a new production plant in
the area.
Finland celebrates its 100th anniversary in 2017. Fazer has
seen the entire journey of Finland as an independent country,
and Fazer is one of the main partners of Finland’s centenary
celebration Finland100. We are happy to celebrate Finland’s
anniversary. We also see it as a business opportunity and a
way to strengthen Fazer’s image as a successful and responsible
company. We want to increase our cooperation with relevant
stakeholders and tell our story through our products, services

Recognising rising trends is
only the first step; research
and renewal are needed to
develop new products and services
that spark consumers’ interest.
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Strategy

Driven by consumer insight
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On the path towards growth and internationalisation
Fazer’s mission is to create taste sensations – that is the purpose and ultimate goal of everyone at the company. In
order to offer consumers the treat, snack or meal that puts a smile on their face, Fazer strives to stay sensitive to
their needs and desires in this fast-changing world. By cultivating the courage and sense of adventure to explore
new tastes, Fazer expands its offering and attracts new consumers in current markets as well as in new ones.
Fazer’s strategy involves many ways of creating profitable
growth, including developing its current businesses to
better meet the consumers’ evolving demands. As people’s
schedules become more varied and flexible, the change is
reflected in meal preferences, calling for products that are
tasty, wholesome and easy to eat on-the-go, at any time
of the day. Healthy, high-quality nutrition combined with
a variety of snacking products – with room for a delicious
treat every now and then – forms the basis for Fazer’s
future.
Fazer pursues growth by acquisitions as well as organic
growth. In 2016, three acquisitions were completed. Fazer
Mills grew its oats capacity with the acquisition of Frebaco mill
in Sweden. Fazer expanded its Bakery offering by acquiring
the Finnish artisanal bakery Leipomo Keisari, recognising the
growing consumer interest in artisanal bread and gaining
market leadership in artisanal baking in the Helsinki capital
area. The Finnish Seniori Ateria, bought in the end of 2015,
became an integral part of Fazer Food Services. Additional
initiatives are ongoing.
Fazer Confectionery took the leading position in the
Finnish biscuit market with the acquisition of three wellknown and highly valued brands – Domino, Fanipala and
Jaffa. All three biscuits were originally launched by Fazer,
although Fanipala was originally named Fasupala to reflect
the Fazer brand – and will be again, as the delicious
chocolate-covered waffle resumes its original name in 2017.
Further opportunities in the snacking category are being

examined. All businesses work to optimise their product
portfolios to meet customer demands while improving
profitability.

Efficiency and effectiveness through High
Performance Culture

In order to grow current businesses and enable international
expansion, Fazer is fearlessly renewing and developing its
businesses into even more efficient, world-class operations.
This efficiency boost is driven by a high performing
organisation. This performance culture is built around Fazer
behaviours – engaging, developing and performing.
This culture emphasises shared responsibility for the
success of the company, recognising that everyone at
Fazer plays an important role in creating taste sensations
and exceeding consumers’ expectations. With consistent
leadership and active dialogue, Fazer strives to ensure that
employees enjoy their work and commit to doing their best,
aware that their contribution is valued and appreciated.

Responsibility for people and the planet

Corporate responsibility is embedded in Fazer’s businesses
and observed in everything the company does. At its core
is Fazer’s responsible offering, which supports people’s wellbeing, sustainable use of the planet’s resources and shared
value in society. Fazer’s corporate responsibility programme
involves five key themes through which Fazer ensures that
its business is conducted in a sustainable way, enhancing the

In order to grow current businesses and enable
international expansion, Fazer is fearlessly
renewing its businesses into even more efficient
and effective, world-class operations.

company’s reputation and increasing the brand value. More
about Fazer’s corporate responsibility work can be found
in the Corporate Responsibility section on page 12 and the
Group’s 2016 Corporate Responsibility Review.
With an enhanced focus on the quality of products
and services, environmental impact of operations and
health and safety of the personnel, Fazer also improves
its operational excellence. A resilient QEHS culture with
8
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clear management and leadership is a key factor in creating
a safe and healthy work place. A learning organisation
can support all its members as well as Fazer’s businesses,
allowing them to create exceptional products and services
every day.

Good growth despite challenging operating
environment

The economic situation in most of Fazer’s main markets
continues as challenging. The Finnish economy seems
to be slowly recovering, but the Russian economy is still
weak. The sanctions imposed on Russia by the EU and the
food import ban in many categories set by Russia as well
as the fluctuations of oil prices and the rouble create an
uncertain environment, which reduces foreign investment
activity. Household consumption is weak, as real wages have
decreased.
Despite the challenging operating environment, Fazer’s net
sales increased by 2 per cent, totalling 1,603.5 million euros
in 2016. Profitability exceeded previous year’s level as well,
which was further supported by the acquired businesses.
Operating profit before amortisation of goodwill amounted
to 87,7 million euros, 10 per cent up from 2015. In the tough
business environment, there is still work to be done, with
focus on various efficiency improvement actions.
The full impacts of Brexit remain to be seen, but as
the pound sterling is the main currency used in the cocoa
trade, Fazer remains alert to changes in its value and hedges
pound sourcing in order to counteract the adverse effects of
currency volatility.
In Finland, the government’s decision to withdraw the
excise duty on confectionery in the beginning of 2017 will
restore equality in the market.

Strategy

Corporate Responsibility

Business Areas

valuable ingredient with several health benefits. Fazer sees
oats as a major opportunity for healthy and tasty innovations,
investing strongly in developing new oat-based products for
existing markets as well as to function as gate-openers for
international expansion. Fazer already exports more than half
of its net sales of oats to 30 countries.
In 2016, Fazer launched value-added oat ingredients – oat
beta-glucan, oat protein and oat oil – aimed at the global
market. With the acquisition of Frebaco and an increase in
production volume in Finland, Fazer Mills will quadruple its
oat capacity.
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Despite the challenging operating
environment, Fazer’s net sales increased by 2
per cent. Profitability exceeded previous year’s
level as well, which was further supported by
the acquired businesses.

Developing a future-proof business

Fazer continuously focuses on developing a future-proof
product portfolio. Recognising trends is only the first step;
research and renewal is needed to develop new products and
services that spark consumers’ interest. Scientific methods
are also used to examine the health impacts of products and
ingredients. Fazer engages in proprietary research as well as
cooperation with universities and start-ups.

Focus on oats

Super-foods have gained in popularity in recent years, and
in 2016, oats received significant attention as a nutritionally
9
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The international Fazer Brainfood Hack, held in October
2016, brought together teams of scientists, developers and
designers to find ways to improve cognitive performance with
methods relating to eating habits. Fazer Brainhow is a research
and business development programme that examines the
connection between food and cognitive performance. Fazer
sees its role in everyday life as an opportunity to explore
nutrition and encourage healthy eating habits.

Digitalisation enhances customer
experience

Digitalisation, the megatrend of the decade, influences all
businesses regardless of industry. To Fazer, digitalisation
is an opportunity to lift the customer experience to new
heights as well as to improve internal efficiency. With several
ongoing initiatives across the businesses, Fazer is applying
digital technology to increase its dialogue with consumers,
share product information, collect, analyse and exploit data
to support sales, marketing and portfolio development
and increase production effectiveness, among other things.
Development initiatives in the area of e-commerce and digital
services are also under way.

Strategic steps in Fazer businesses

All Fazer businesses have their own strategic targets that
support the group-wide strategy.
Fazer Food Services seeks to further strengthen its
position in the Business cluster and grow in the Public and
Concession clusters. The municipal sector is presenting
interesting opportunities. New operating models are applied
to increase efficiency and generate growth.
Fazer Bakery sees growth in new emerging categories,
with health and well-being as a major driver. As the artisan
trend is rapidly growing, Fazer answers consumer and
customer needs by investing in bakery shops and Shop-inShops as well as with the acquisition of Leipomo Keisari in
2016. Frozen markets are in strong focus in Russia.
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Fazer Confectionery is prioritising its portfolio to respond
to current as well as future demands, with chocolate brands
as major drivers. Development of next-generation sugar
confectionery and snacking products, including biscuits,
complements the chocolate business, which will be
strengthened further.
Fazer Mills is significantly increasing its oats capacity.
Entry to Sweden in 2016 is one of the main steps in this
process.
Fazer Cafés has developed the café chain and focused on
growth.

Enjoy the brand experience

Fazer’s brand strategy is constructed around a central
brand experience Fazer wants to create: “I’m inspired to
enjoy the moment and feel good about my choice”. This is
what Fazer wants consumers, customers, colleagues and
other stakeholders to feel when they interact with Fazer
people, products and services. The brand experience is
a shared goal based on thorough consumer and market
understanding, and everyone at Fazer contributes to
creating it.
The Fazer brand experience has also inspired the
refreshed Fazer logo, which features the familiar Fazer
signature and a brush stroke, or ‘smile’, under it. The smile
recalls Fazer promise to make the world taste good. With
the revamped logo, Fazer aims to create a more cohesive
brand experience across the Group.
Brands play a pivotal role in creating growth. The Fazer
brand naturally takes centre stage, and its visibility will be
increased in all businesses, with the value add of the brand
demonstrated to both customers and consumers. The Fazer
brand also leads the way in innovations and investments
as well as marketing. It is supported by several renowned
and cherished brands such as Karl Fazer, Geisha and Fazer
Marianne in Fazer Confectionery and Reissumies, Hlebnyi
Dom, Skogaholm and Gateau in Fazer Bakery.

To Fazer, digitalisation is an opportunity to lift
the customer experience to new heights as well
as to improve internal efficiency.

Fazer’s brands are continuously developed to ensure
that consumers, with their changing lifestyles and habits, are
always given more than they expect – a delicious moment,
alone or in good company, at work, school or at home, at
any time of the day. A good example of the Fazer brand
experience is the new visitor centre at Vantaa – Fazer
Experience.
10
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A Fazer experience for all senses
On 17 September 2016, Fazer celebrated its 125th birthday by
opening its new visitor centre, Fazer Experience, in Vantaa, Finland.
Fazer Experience leads visitors on a journey through the world of
Fazer. The experience begins outside the centre with a raw material
garden featuring plants from domestic crops and berries, continuing
inside with a tropical garden housing exotic plants such as cocoa.
Fazer Experience offers a unique exhibition for all senses, sharing
information about Fazer's history, operations, extensive assortment,
corporate responsibility work and innovations. With its bow-shaped
wooden ceilings and glass walls, the bold new building acts as the
architectonic signature of the area.
Fazer Experience accommodates both individual visitors
and groups, offering an exquisite experience with its
unique design and fascinating exhibition. Guided tours
provide visitors with an inspiring trip into the
world of Fazer. The visitor centre also includes
a Fazer Café, in which guests can indulge
in refreshing coffee drinks and delicacies or
enjoy a tasty lunch, and a shop that offers Fazer
products from chocolate and rye bread to unique
design items. Fazer Experience was granted the Steel
Construction of the year award in November 2016.
“We wanted to create an inspiring, educational and
unforgettable brand experience for Fazer’s visitors,” says
Ulrika Romantschuk, Senior Vice President, Communications &
Branding, Fazer Group. “Our guides will lead visitors through inspiring
tours through the exhibition, which features, among other things, a
robot that teaches about nutrition, a virtual factory tour, a chance to
try out the work of a miller and a bunny sculpture the size of a small
car, made of thousands of egg shells. It is an experience for all senses.
The centre also arranges unforgettable children’s birthday parties and
family events as well as, for example, bakery and cooking classes. It is
even possible to rent meeting rooms and combine a business meeting
with a tour of the centre and, for instance, a chocolate tasting or a
chance to bake your own bread.”
11

2016 at a glance

Group President’s Review

Strategy

Corporate Responsibility

Business Areas

Governance

Financial Statements

FAZER ANNUAL REVIEW 2016

Responsibility in all operations
Corporate responsibility is embedded in Fazer’s operations, and the Group places great importance
in upholding transparency and trust. Fazer constantly develops its sustainability activities, with each
of the Group’s businesses working towards the common goals with their own, complementary
programmes and initiatives.
Fazer’s corporate responsibility programme is built around
five focus areas: running business, health and well-being,
part of the environment, fair value chain and people matter.
Detailed goals are set for each area and performance is
regularly reviewed. The Group’s corporate responsibility
performance is reported in the Annual Review and, in more
detail, in the Corporate Responsibility Review.

UN Sustainable Development Goals

United Nations’ Sustainable Development Goals, or SDGs,
provide a useful framework for sustainability efforts globally.
Corporations are in an important role in realising the goals,
as they can use their influence to increase responsibility
in society. In 2016, Fazer analysed its own sustainability
work in relation to the SDGs. Food plays a major part in
many of the goals, from reducing environmental impacts to
establishing food security and improving health.

Progress in QEHS development

Quality, environmental impact, health and safety are of high
importance in all of the Group’s functions and at all sites. In
2016, Fazer finalised the Group’s new QEHS long-term plan
and published a new Group-wide QEHS policy, which includes
specific goals for safety, quality, health and environmental work.
It emphasises continuous development and extends beyond
the Group itself, with the aim to encourage suppliers, partners,
customers and consumers to act responsibly as well.

More greens on the plate

Fazer strives to increase the use of vegetables in order to
benefit both consumers’ well-being and the environment.
During 2016, Fazer Food Services continued the More
Greens initiative by, for instance, developing training
material and offering training for chefs on increasing
vegetable use and creating vegetarian dishes. A More
Greens campaign was conducted in Fazer Food Services’
restaurants and new vegetarian and vegan recipes were
created. Fazer also created a nudging handbook to guide
restaurant managers in inspiring customers to choose more
greens on their plates.

Transparency in cocoa sourcing

Cocoa is a key raw material for Fazer Confectionery. In
2016, Fazer succeeded in reaching the goal of 85 per cent
responsibly produced cocoa. In the beginning of 2017, the
percentage reached full 100 per cent.
Responsible and transparent production depends
on active cooperation with cocoa farmers and their
communities. Fazer participates in three commercial
certification programmes, in addition to which it has
its own direct sustainability programmes in Nigeria and
Ecuador. Both the certification programmes and the direct
programmes seek to ensure that cocoa farming is profitable
for farmers, child labour is not used and the cultivation
methods are environmentally sound.

This little cocoa pod, growing in the garden at
the Fazer Experience Visitor Centre, represents
the most important raw material in chocolate.
In the beginning of 2017, all cocoa used by Fazer
was responsibly produced.

Grain Vision for sustainable farming

In 2016, Fazer made significant progress towards fulfilling the
Fazer Grain Vision, and Fazer’s Sustainable Grain Farming
Principles were developed and approved. The Principles
serve as a basis for active sustainability cooperation with
12
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farmers, aiming at minimising adverse environmental impacts
while supporting resource efficiency and productivity. The
Fazer Grain Vision is part of Fazer’s Baltic Sea commitment.
During the year, Fazer conducted farmer and supplier studies
in Finland and Sweden to get a clear view of the current level
of environmental practices. Fazer Bakery in Sweden and
Finland set a target that all flour shall fulfil Fazer’s Sustainable
Grain Farming Principles by 2025.

100 per cent responsible palm oil

All of the palm oil purchased by Fazer is certified. Fazer is a
member of the Roundtable on Sustainable Palm Oil (RSPO),
an international initiative that promotes sustainability in the
palm oil industry. Fazer applies RSPO principles in its sourcing
to support responsible and transparent palm oil production.
In 2016, Fazer received the top score, a full 9 points, in the
international WWF’s Palm Oil Buyers Scorecard, which
assesses the progress of companies on the commitments and
actions to ensure the sustainability of their palm oil use.

Reducing food waste

In 2016, Fazer approved a Material Loss and Waste Prevention
Plan outlining a number of targets to prevent food waste,
facilitate re-use of materials and support circular economy.
The plan includes waste reduction targets for Fazer Food
Services, Fazer Cafés and Gateau Bakery Shops in Sweden,
Fazer Confectionery and Fazer Bakery. Fazer applies the ideals
of circular economy by, for instance, having the organic waste
it produces used in biogas production. The Material Loss
and Waste Prevention Plan also includes the Fazer Waste
Hierarchy: Prevention, Preparation for Re-use, Recycling,
Recovery and Disposal.

125 Opportunities for Working Life

In 2016, Fazer celebrated its 125th anniversary by launching
the 125 Opportunities for Working Life initiative for people

who have difficulty
finding employment
– immigrants, long-term
unemployed people, young
unemployed people with little
or no work experience, and those
with reduced functional ability. The
programme is carried out in cooperation
with the Helsinki Deaconess Institute. The
initiative aims to help people find employment and
develop their working skills. At the same time, Fazer
benefits from the fresh and diverse viewpoints of the
trainees. Fazer believes it will be able to offer employment to
at least 70 per cent of the participants, with the rest receiving
assistance in finding employment through the Helsinki
Deaconess Institute’s Työpiiri employment project.
13
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Corporate responsibility key figures
TAXES BORNE AND EMPLOYER'S CONTRIBUTIONS, M€

EMPLOYEES BY AGE, %

TAXES COLLECTED, M€

*)

Payroll taxes 104.3
VAT, net 48.3
Other taxes 2.9

Income taxes 17.1
Taxes on property 1.2
Excise duty on confectionery 24.0
Employer's contributions 115.3
Other taxes 0.4
Insurance taxes and
energy taxes not included.

*)

DIVISION OF ECONOMIC VALUE, M€

ECONOMIC VALUE GENERATED AND DISTRIBUTED, M€

ECONOMIC VALUE GENERATED:
Customers (net sales, other operating income, financial income,
sales of assets)

Women 58%
Men 42%

SE

RU

DK

LV

31–40 yrs
41–50 yrs

EE

2015

1,613

1,589

-562
-331
-86
634

-553
-335
-60
640

-550
-43
-19
-2
19

-538
-42
-32
-2
26

LT

Total

Frequency of occupational accidents
Fazer Bakery
Fazer Confectionery
Fazer Food Services
Total in Group

2016

NO

51–60 yrs
Over 60

Number of accidents per one
million working hours

Suppliers
Direct purchases
Indirect purchaces
Operative investments
Added value
ECONOMIC VALUE DISTRIBUTED:
Personnel (salaries, wages and other indirect employee costs)
Society (taxes and donations)
Owners (dividends)
Financiers (interest and other financial expenses)
Economic value retained in business

FI

Under 20
21–30 yrs

EMPLOYEES BY GENDER

Personnel 550.4
Society 43.2
Owners 19.0
Financiers 2.2
Business development 19.0

100
90
80
70
60
50
40
30
20
10
0

5.5
13.7
19.5
12.1

ENVIRONMENTAL INDICATORS

Amount of production (tonnes)
Energy consumption (MWh)
Energy consumption/produced quantity (MWh/tonne)
Usage of water (m³)
Usage of water/produced amount (m³/tonne)
Used raw materials (tonne)
Used raw materials/produced quantity (tonnes/tonne)
Total amount of waste/produced quantity (tonnes/tonne)
Total amount of waste (tonnes), of which
Recycled (%)
Recycled as energy (%)*
Landfill waste (%)

2016

2015

6.3
20.8
18.1
12.5

2016

2015

589,001
504,384
0.86
884,977
1.50
481,683
0.82
0.08
48,650
66
26

564,275
510,609
0.90
873,795
1.55
518,153
0.92
0.08
45,215
60
33

8

7

* Biofuel is calculated as "recycled as energy".
The environmental indicators cover the operations of Fazer´s bakeries and confectionery factories and Fazer Mills.
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Fazer's corporate responsibility goals and achievements
Goals

Achievements in 2016

2017 and onwards

Running business – Fazer creates prosperity for the company, stakeholders and the society.
• Secure profitable business and growth
• Identify new business opportunities and savings potential
via corporate responsibility
• Manage issues which affect Fazer's reputation
• Follow Fazer's ethical principles in all businesses
• Secure and increase brand value
• Bring added value to stakeholders

• Human Rights Impact Assessments carried out in the Group and Fazer
Confectionery
• Two recognitions for corporate responsibility work in Russia
• Third place in Finland’s Reputation and Trust survey; positive development
of reputation in Sweden and Russia
• Economic Value Added was 634 M€
• Return on equity was 7.6 per cent, a 57.2 per cent increase from 2015
• Paid 43 M€ in taxes and 115 M€ in employer's contributions; collected
156 M€ of VAT, payroll and other taxes
• Active stakeholder dialogue

• Securing the long term continuity of the business
• Understanding the global risks and mitigating their impacts
by acting in a sustainable manner
• Continuing active stakeholder dialogue
• Identifying new business opportunities that support
sustainable development
• Continuing the work with Human Rights: development of
the grievance and remediation processes
• Identifying cost saving possibilities via corporate
responsibility work
• Deepening the understanding on the UN SDGs and Fazer’s
contribution in realisation of the goals

For health and well-being – A balance of healthy nutrition and moments of indulgence.
• Develop responsible offering

• Published Fazer’s approach to a balanced diet

• Transparently communicate with consumers and other
stakeholders about topics related to health and well-being

• Launched the Fazer Brainhow programme to examine the connection
between nutrition and cognitive ability

• Participate in studies on food, health and sustainability

• Published long-term research and launched the innovative low-FODMAP
rye bread
• Created Nudging Handbook to help restaurants increase the share of
vegetables
• Introduced new bread products and the Baked Health thumb symbol,
denoting benefits to well-being, to respond to the health trend
• Piloted and developed further the Lasten Liike exercise initiative for
school children

• Continue to expand Fazer’s offering with products that
support well-being
• Continue working with increasing vegetable use during
2017 with several actions
• Participate in addressing and mitigating obesity and salt and
sugar consumption
• Continue to engage in stakeholder dialogue and research
cooperation in health-related topics
• Implement Fazer’s approach to a balanced diet and portion
control in everyday work
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2017 and onwards

People matter – Fazer takes great pride in its committed and skilled people.
• To have talented, motivated and healthy people, and lead
them in an inspiring manner

• Increased understanding of diversity and provided training possibilities
through the 125 Opportunities for Working Life initiative

• Continue to integrate the High Performance Culture and
Fazer Behaviours into everyday work

• Respect all employees and offer them an equal working
community through meaningful work and a safe working
environment

• Launched a Safety Engineering Programme in Fazer Bakery

• Enhance safety work to achieve zero accidents

• Launched a mentoring programme

• Further develop the job rotation process

• Renewed Fazer Academy

• Continue to work with diversity

• Increased internal job rotation

• Develop an extended talent ecosystem

• Agreed on group-level Flexible Ways of Working Instruction

• Finalise Fazer’s HR vision 2022

• Further develop a diversified working community

• Implemented local action plans according to the People Power survey
results: focus on development areas
• Local action plans resulting in significant decrease of sick leaves in Finland

Fair value chain – Responsible sourcing benefits everyone across the value chain.
• Constantly improve the level of responsibility and
strengthen cooperation in the value chain
• Improve traceability in the supply chain and secure food
quality and safety
• Control and mitigate responsibility risks related to the raw
material base

• Increased share of responsible cocoa to 85 per cent
• Used 92 per cent segregated palm oil for confectionery products
(8 per cent RSPO Mass Balance or RSPO Book & Claim)
• Received top score with full points in WWF’s Palm Oil Buyers Scorecard 2016
• 73 per cent of fish used in Sweden certified and 78 per cent of fish used in
Finland green-listed by WWF Seafood Guide
• Common target established for responsible soy use
• Supplied 61 per cent domestic produce in restaurants in Finland, 55 per
cent in Denmark and 50 per cent in Sweden
• Developed the Quality, Environment, Health and Safety Long Term Plan
• 19 of Fazer’s production sites certified according to the FSSC 22000 food
safety standard
• In Sweden, Fazer Food Services’ main processes, headquarters and two
restaurants were certified to ISO 9001 quality management standard

• Continue systematic development of responsibility and
cooperation in the value chain
• Continue to improve traceability
• Continue development of direct programmes together
with cocoa farmers
• Continue the Grain Vision activities
• Review of Fazer's Commitment to Responsible
Palm Oil in 2017
• Work towards achieving the responsible soy target
• Continue monitoring the share of domestic sourcing in
Fazer Food Services
• Continue the certification process of Fazer sites
• Continue systematic work to ensure food safety and quality

16

2016 at a glance

Group President’s Review

Goals

Strategy

Corporate Responsibility

Business Areas

Achievements in 2016

Governance

Financial Statements

FAZER ANNUAL REVIEW 2016

2017 and onwards

Part of the environment – We rely on the resources nature gives us.
• Reduce climate impact and increase energy efficiency

• Energy mappings carried out in operating countries within the EU

• Move forward with the Zero Deforestation Commitment

• Prevent waste and loss of raw materials

• Energy use decreased by 4 per cent per produced tonne

• Continue progress on the Fazer Grain Vision

• Manage and use water resources responsibly

• Share of renewable electricity increased to 86 per cent

• Support sustainable farming and prevent loss of biodiversity

• Waste reduction targets adopted for Fazer Bakery and Fazer
Confectionery

• Continue to work to raise awareness of environmentally
sustainable food production

• Raise environmental awareness

• Fazer Grain Vision – Development of Fazer’s Sustainable Grain Farming
Principles

• Evaluation of water issues in production and the value
chain, and development of a Water Plan
• Continue efforts to improve energy efficiency at Fazer sites

• Development of Zero Deforestation Commitment; identification of raw
materials that may cause deforestation
• Fazer Food Services Sweden certified to new requirements in updated
ISO 14001
• New sites certified to ISO 14001 and to Miljøfyrtårn
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Fazer Baker y

Creating irresistible tastes to meet evolving demands
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Attracting new consumers with renewed, healthier por tfolio
Fazer Bakery’s vision is to be irresistible for the consumer and irreplaceable for the customer. These targets
and strong insight into evolving consumer preferences drive the development of the bakery product
portfolio and create the basis for profitable growth in existing as well as emerging categories. The
goal is category leadership in all markets in which Fazer Bakery operates. Health & well-being
and artisanal bread continued to inspire Fazer Bakery’s innovations in 2016.
Creating a winning product portfolio with increased resource
efficiency was in focus in 2016. Fazer Bakery improved its
market position in Finland, Russia and Estonia. In Finland, sales
development was very good, with the new root vegetable
bread and doughnuts selling particularly well. The shop-inshop business continued its excellent performance. In Sweden,
the tough competitive situation coupled with major business
transformation projects took its toll on business results.
However, Fazer continued to improve its position in fresh
bread, and the company’s overall market share remained
stable. In Russia, the weakened rouble affected Fazer Bakery’s
result, but sales development in local currency was good, with
bake-off in particular continuing its strong performance.

Rooting for healthy bread

The growing health and well-being trend is an opportunity
for Fazer to develop products that exceed expectations in
not only taste but in nutritional value as well. New product
ranges are introduced, and existing ranges are improved and
upgraded to provide healthier taste sensations. Snacking
products with long shelf life answer two consumer demands
at the same time: they provide healthy energy on-the-go or
between meals. Innovative grain and plant-based products
allow expansion into adjacent categories, offering healthconscious consumers delicious natural wellness.
The combination of bread and greens has proved successful:
the Fazer Root Vegetable Bread was internationally recognised

in October 2016 in the Gama
Innovation Awards, in which
it won the Positioning
category as the top
new launch. Fazer Root
Vegetable Bread was
launched in Sweden in 2015
and in Finland in 2016. In both
countries, it has become one of the
most popular products in its segment.
The bread was also launched in Russia
in November 2016, and sales have been
promising. The Baltic countries will get to enjoy
Fazer Root Vegetable Bread in 2017.
In September 2016, a series of new, belly-friendly
bread was launched in Finland. With as many as one in
five Finns experiencing stomach symptoms after eating bread,
the new product family answers to a clear consumer need.
Successful new products were introduced also in Russia: The
Healthy Energy series includes six breads that support wellbeing, and the Burge product family features European tastes
inspired by Fazer’s history.
More information about Fazer’s approach to promoting
health and well-being can be found in the Group’s Corporate
Responsibility Review.
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Sustainable farming in focus

Corporate responsibility is embedded in all Fazer’s
operations. In Fazer Bakery, it involves the effort to use
domestic grain and the development of sustainable farming
through the Fazer Grain Vision. Fazer Bakery aims to improve
its material efficiency at all production sites and in the
manufacturing of products in order to reduce the amount of
waste created in production processes.
Fazer Bakery saw improvements in work safety in 2016. Lost
time accident frequency (LTAF) was 13 per cent lower than in
the previous year. This was the result of hard work, which will
continue in 2017.
More detailed information about Fazer’s sustainability
efforts, waste reduction campaigns and safety development
can be found in the 2016 Corporate Responsibility Review.

Welcome to the Perfect Store
Artisanal bread on the rise

NET SALES – FAZER BAKERY, M€
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The increasing popularity of artisanal bread creates
possibilities for growth as well, and Fazer is investing strongly
in this category. The acquisition of the Leipomo Keisari
artisanal bakery in Finland in 2016 tripled the number of
Fazer’s artisanal bakery shops in the capital area, making it
the area market leader in artisanal baking. Fazer continues
to invest in bakery shops and Fazer Shop-in-shops to
capitalise on the premium bread trend. Gateau Bakery Shops
expanded to a new geographical area with the opening of a
new bakery and two shops in Gothenburg, Sweden.
However, demand is polarising as consumers call for lowpriced products in retail. In pre-packed bread, Fazer is the
market leader in Finland and Russia, and in the top 3 in Sweden
and the Baltics.
In Russia, Fazer continued to invest in frozen markets, in
both bake-off products and those sold as frozen to consumers.
In 2015 and 2016, Fazer has rolled out hundreds of branded
bake-off points in Russia.

In order to increase sales in the entire bakery category, Fazer
has invested in the consumer experience at the points of sale.
“We have carried out Perfect Store pilots in cooperation
with our customers, developing the retail shopping path
together to increase the attractiveness of the product displays
as well as the ease of purchase. The pilots have been extremely
successful: in Finland, all pilot stores performed better than
average, and in Russia the pilot outlets saw major increases in
average gross margin. With these experiences, we have great
confidence in the concept and will roll out the Perfect Store in
2017,” says Petri Kujala, Managing Director of Fazer Bakery.

New products transforming the business

Fazer Bakery is transforming its business to continue
providing exceptional products in a changing environment.
A renewed product portfolio will better serve consumer
and customer demands and allow more focused product
development. Fazer will also exit some less attractive product
segments in order to enable investments in growth segments
and trending product categories.
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Fazer Confectioner y

Classic chocolate meets tomorrow’s taste sensations
21

2016 at a glance

Group President’s Review

Strategy

Corporate Responsibility

Business Areas

Governance

Financial Statements

FAZER ANNUAL REVIEW 2016

Chocolate leads the way to sales success
Fazer’s confectionery products are renowned for their high quality and great taste. In
Finland, Fazer leads the confectionery market, and is actively present in Sweden, Russia
and the Baltics as well.
Confectionery sales for 2016 were clearly above the prior
year in nearly all units. Fazer grew its market share in all key
customers in Finland, with tablets performing exceptionally well.
While strong position in Finland is a great asset, the
geographical concentration is also a risk, as Finland makes up a
large share of the sales. Stronger presence in nearby markets as
well as entry to completely new markets will reduce the risk.
In Sweden, bottom line performance improved
significantly and net sales grew. In Russia, the focus in 2016
was on improving profitability. The Baltics and international
exports saw good results stemming from an increased focus
on profitability.
Despite fierce competition with international companies,
Fazer has been able to defend and improve its position in
Finland. In sugar confectionery, the market dynamic has
shifted with consumers increasingly looking for pick and mix
products to fulfil their needs. The withdrawal of the Finnish
excise duty in the beginning of 2017 is a positive step, as the
duty has had a distorting effect on competition. In Sweden,
further increase of sales is sought in 2017 and beyond with a
growth programme involving a refreshed chocolate strategy
and stronger participation in the sugar confectionery market.
Fazer Confectionery’s renewed portfolio strategy has a
strong focus on chocolate. The success of tablets under the
Karl Fazer flagship brand, as well as that of the new innovative
Karl Fazer Travel series launched at the beginning of the year,
show that the strategy is working well. The portfolio strategy

Fazer Confectionery’s renewed portfolio
strategy has a strong focus on chocolate. It is
supported by the development of new design,
digital and shopper capabilities.

is supported by the development of new design, digital and
shopper capabilities.
The development of content marketing in Fazer’s channels
increases customer interaction. Fazer Confectionery organised
four Facebook Live broadcasts, presenting its professionalism
and Finnish production in a concrete and modern way.
“This year proved that we have chosen the right strategic
goals, and we will continue to focus on them in the future.
What I am most proud of at Fazer Confectionery is our team.
When we work together as a team with a common goal,
we get results,” says Rolf Ladau, Managing Director of Fazer
Confectionery.
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NET SALES – FAZER CONFECTIONERY, M€
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Beloved brand wins again

Karl Fazer Milk Chocolate was the most esteemed Finnish
brand in 2016. The iconic brand was voted number one for
the eighth time in a row – with the overall Fazer brand taking
silver and securing a double victory. This achievement reflects
the cherished position Fazer and its chocolates have reached
in the hearts of the Finns.

Redesigned packaging stands out

Return of the biscuit

2016 saw the homecoming of three beloved biscuit brands –
Domino, Jaffa and Fanipala (originally Fasupala), all originally
launched by Fazer. With the acquisition, Fazer rose to a
leading position in the Finnish biscuit market. As the market
leader, Fazer will focus on developing the category and
bringing new and exciting novelties to boost consumer
interest towards biscuits.

Fazer Confectionery invested strongly in packaging design
in 2016, refreshing the look of familiar products such as
the Fazer Marianne and Tutti Frutti sugar bags and creating
striking designs for new products such as Karl Fazer Berry
Pearls. A clearer, simpler and more attractive direction has
proved successful, with the new packages sparking interest
among consumers. The design renewal will continue in 2017.
Fazer works closely with customers to improve the
shopping experience at store level, helping make the
confectionery aisle easier to navigate and more inspirational,
leading to improved sales. Several pilot projects took place in
2016 and this work is set to continue in 2017.

2012

Responsible cocoa at the core

Responsible cocoa production is vital for the future of
manufacturing chocolate. This is why Fazer is doing its
best to improve the availability of its most important raw
material and the livelihoods of cocoa farmers. Fazer sources
cocoa through direct programmes as well as certified cocoa
through UTZ, Rainforest Alliance and the Fairtrade Cocoa
Programme.
Only a fifth of the world’s cocoa farmers are currently
certified. Up to four-fifths of farmers do not belong to
any certification system, and it is those farmers who
need support to advance responsible cocoa cultivation.
Through direct farmer programmes, Fazer supports those
farmers who are most in need of help. In 2016, the share of
responsible cocoa in Fazer’s products was 85 per cent. From
the beginning of 2017, the company is able to trace the origin
of all the cocoa it uses, and its cocoa supply chain meets the
criteria for responsible production.
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Fazer Food Ser vices

Making a difference with delicious, nutritious meals
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Strong focus on sales development
Fazer Food Services serves delicious, nutritionally balanced meals to hundreds of thousands of people in personnel
and student restaurants, kindergartens, hospitals, elderly homes, schools, defence facilities and in business parks.
Fazer Food Services’ vision is to exceed expectations by making a difference every day. In the highly competitive
but attractive Nordic food service market, Fazer is the leader and sees opportunities for further growth.
Fazer Food Services continued its profitable growth in 2016.
Fazer was able to retain important customers while winning
a number of new contracts, securing top line growth in
key sectors. Operational performance improved in Finland,
Sweden and Norway, and Denmark reached its highest net
sales in history. Development of sales capabilities through a
sales excellence programme and strengthened resources also
contributed to increasing net sales. Continued development
of Fazer’s high-quality solutions and offering, supported with
a strong focus on proactive sales and account management,
provides a basis for further growth.

Another victory for the Public cluster was the
contract for providing meals to the Swedish
Defence. Valued at approximately 1.5 billion
SEK, it is Sweden’s biggest meal service
contract.

modern and personal way, during all hours of the workday.
Its innovative recipes are based on pure, high-quality
ingredients. Two new Tastory restaurants were opened in
Stockholm, one of them in Kista Business Park. Fazer also
strengthened its position in the university sector in Denmark
by opening two new restaurants at the Danish Technical
University in Copenhagen. In addition, Fazer continued its
good partnership and cooperation with the Messukeskus fair
centre in Helsinki.

Achievements in all clusters
Fazer continued to focus on specific sectors within three
clusters – Business, Concession and Public – in order to
drive customer and guest orientation. This strengthens
sector-specific competence and supports growth, based on
the specific needs within each sector in each country. In the
Business cluster, Fazer was chosen to provide restaurant and
café services for many important new clients, including the
Swedish Parliament, Norway’s largest life insurance company
KLP in Oslo and the international retail company Bestseller in
Jutland, Denmark.
In the Concession cluster, the company developed its “AllDay-Food Market” concept to serve the needs of working
people with variable schedules, launching a new service brand
called Tastory. Tastory offers excellent food and service in a
25
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In the beginning of 2017, Fazer Food Services launched a
new website targeting B2B customers – fazerfoodservices.
com. As clients are increasingly self-directed in their
purchasing process, Fazer created the site to make it easier
for them to find the information they need. The new
website works as an umbrella site for Fazer Food Services
and contains relevant information for customers as well
as for people in general who are interested in Fazer Food
Services as a company.

Governance

Financial Statements

FAZER ANNUAL REVIEW 2016

NET SALES – FAZER FOOD SERVICES, M€
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Safety in focus
Food safety is at the very core of Fazer’s operations, as the
company always has its guests' welfare at heart. Occupational
safety is equally important, because Fazer cares about
its people. During 2016, Fazer further increased its focus
on workplace safety. Fazer’s goal is zero accidents in its
restaurants. In 2016, Fazer implemented a number of activities,
including safety trainings, safety reviews in restaurants and the
adoption of safe working shoes and protective gloves in all
restaurants.

Fazer continued to execute its growth strategy in the
Public cluster after acquiring the Finnish Seniori Ateria in
December 2015. The acquisition has strengthened Fazer’s
position in the Finnish senior market, which is expected
to continue its growth in tandem with the ageing of the
population. Seniors are one of the groups on whose needs
Fazer wants to concentrate in the future. Another victory
for the Public cluster was the contract for providing meals
to the Swedish Defence. Valued at approximately 1.5 billion
Swedish krona, it is Sweden’s biggest meal service contract.

Olympic Gold for Fazer Culinary Teams
Fazer Culinary Team Finland made history in 2016 by taking
gold in the catering series of the 2016 Culinary Olympics,
held in Erfurt, Germany in October. The team participated
in the esteemed competition for the first time and was the
first Finnish team to take part in the catering category. Fazer’s
cuisine wizards created a lunch for 150 people, featuring
Finnish ingredients and tastes. Fazer Culinary Team Sweden,
which was defending its gold medal from 2012, gave an
excellent performance as well and took home a gold of its
own, ending in second place behind the Finnish team in the
final evaluation.
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More vegetarian dishes and less food waste

Fazer Food Services believes in making a difference with
food, and wants to help consumers live the responsible
lifestyle that they have chosen. Increasing the share of
vegetables and reducing the amount of meat is an important
sustainability goal with regard to both consumers’ wellbeing and the environment. During 2016, Fazer Food
Services continued the More Greens initiative with
several activities. Training material was developed
to enable full implementation and training was
offered for chefs. The More Greens campaign
was conducted in Fazer Food Services’
restaurants. The number of delicious
vegetarian recipes was increased
in the menu database and new
vegan options were developed
as well.
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Based on experiences from earlier nudging pilots in
Sweden and Finland, Fazer created a nudging handbook
in 2016 to guide restaurant managers in inspiring guests
to make good choices. Nudging can be described as a
systematic and friendly way to “push” guests in the right
direction and a way to enable them to make better
choices. With nudging, the display and presentation of the
food is in focus.
Fazer Food Services also strives to reduce food waste
– in kitchens as well as on the plates. Measures such as
plate size adjustment, portioning and external campaigns
are applied to minimise waste production. The goal for
2016 was to reduce kitchen waste by 5 grams per portion.
Fazer’s efforts were successful and the goal was exceeded.
Kitchen waste was reduced with 6.8 grams per portion, in
total around 680 tonnes of food waste. In addition, various
activities in the restaurants were conducted to decrease
guest waste, also with positive results.
“Fazer Food Services continued on its path of profitable
growth, entering new markets and developing its offering.
We are the leading food service provider on the Nordic
market, driving innovation as the market requires new
capabilities and solutions. Being a leader also means great
responsibility, and we see it as an integral part of our
work to provide high-quality food that is not only tasty,
but nutritious, healthy and sustainably produced as well,”
says Andreas Berggren, Managing Director of Fazer Food
Services.

Increasing the share of vegetables is an important
sustainability goal with regard to both consumers’
well-being and the environment.
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Fazer Mills
Oats bring well-being and
business success

Delightful taste sensations and
superior ser vice

Fazer Cafés
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Fazer Mills - Successful year of expansion
NET SALES – FAZER MILLS, M€

For Fazer Mills, 2016 was a success in many ways. Major investments were made, and the business evolved
well. Net sales grew despite declining grain prices, thanks to increasing oats and special ingredient exports.
An increasing share of higher value segment products as well as successful launches of new products
provided added value for customers and consumers, helping Fazer Mills to reach a sound financial result.
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Fazer Mills is headed for internationalisation, with increased
sales activity in Central Europe and new production capability
in Sweden. Oats – the super-food creating considerable
buzz in 2016 – are leading the expansion. Fazer first decided
to double the oats production capacity of its oat mill in
Lahti, Finland, and then re-double it with the acquisition
of the Frebaco mill in Lidköping, Sweden. This expansion
strengthens Fazer’s position in oats and has already opened
the way into the new market.
“Nordic oats are recognised as pure, natural and
of excellent quality. Our aim is to continue to grow
internationally and export oats from both Sweden and
Finland into Central Europe and Asia. We already export
oats to 30 countries,” says Heli Arantola, Senior Vice
President, Strategy & Renewal and responsible for the Fazer
Mills business unit. “Oats are a remarkable international
success story for Fazer, with oat-based products rapidly
growing in the food industry and consumer markets.”
Fazer Mills have also taken the step from producing
ingredients for the food industry to serving the consumers
directly. In June, Fazer launched the Fazer Alku Mueslis
to continue the successful oats story and the commercial
success of the Fazer Alku porridges in Finland. The new Fazer
Mills Sweden has been in the consumer market since the
founding of the mill in 1981, and Swedish consumers get to
enjoy Fazer Alku porridges in spring 2017.

Value-added oats solutions for new
product categories
In addition to the ingredient itself, Fazer is focusing on valueadded solutions, such as oat beta-glucan, oat protein and oat
oil, that contribute to the healthiness of various products
from drinks to cosmetics. Fazer cooperates with universities
and scientists to develop healthy oat-based ingredients that
improve consumers’ well-being.
Oats are trending, but Fazer also maintains its strong base
of both wheat and rye businesses. Fazer Mills succeeded in
sourcing and storing Finnish rye for the entire year 2016 and
well into 2017.
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Contributing to sustainable farming
Corporate responsibility is integrated in Fazer Mills’ business.
The focus is on continuous development supported with
more specific programmes: through the Fazer Grain
Vision, Fazer Mills aims to be an active contributor to the
development of sustainable farming. More information
about Fazer’s sustainability development can be found
in the Group’s 2016 Corporate Responsibility Review.
The acquisition of the Frebaco
mill in Sweden strengthens Fazer’s
position in oats and has already opened
the way into the new market.
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Fazer Cafés - Strong commitment to excellent ser vice
Fazer Cafés continues to focus on uplifting taste sensations. The cafés showcase Fazer’s high-quality
offering, from sweet and savoury bakery products to healthy salads and fresh smoothies. With a
strong commitment to excellent service, the cafés create a consumer experience that embodies
the Fazer brand.
Fazer Cafés operates in Finland, where the café market
grew in 2016, with new players entering the market.
Despite tightening competition, Fazer Cafés was able to
increase comparable sales and improve its profitability
remarkably, primarily due to a refreshed portfolio and
improvements in efficiency. Profitable growth continues
to be a key goal in 2017. Products and services are
continuously developed based on consumer preferences,
taking into account different rhythms of life.
Two new Fazer Café locations were opened, one
in Vaasa and the other in the new Fazer Experience
centre in Vantaa. Moreover, in July 2016, Fazer took its
café concept to Pori for the SuomiAreena and Pori Jazz
events. A pop-up café served visitors for one week, with
a delicious offering in an inspiring atmosphere. The café
also functioned as a meeting place for locals, holidaymakers
and, particularly, the various interest groups attending
SuomiAreena, bringing the classic Fazer Café atmosphere
into the heart of Pori.
While Fazer Cafés attract locals and visitors alike with
their famous brand and refined décor, it is the cafés’ variety
of delicious tastes that ultimately charms them. The core
offering consists of high-quality confectionery and savoury
products, special coffees, fresh smoothies, handmade
chocolates and hand baked breads as well as healthy salads
and soups.

Committed employees provide
superior service
In 2016, Fazer Cafés invested in improving service
leadership and executed a SMILE service and sales training
programme throughout the operative organisation.
This strong focus on service quality has paid off: the
development was good, and Fazer Cafés achieved its
service quality targets. The cafés’ Net Promoter Score
(NPS), which measures consumer satisfaction, was 57,
indicating that customers are very pleased with their café
experiences.
The strong focus on great service also means strong
investment in employee well-being. This is supported by
an annual well-being programme. Fazer Cafés also aims
to decrease food waste by minimising production waste
and donating over-production to charity. More detailed
information about Fazer’s sustainability work can be found
in the Group’s 2016 Corporate Responsibility Review.
“Fazer Cafés offers an authentic Fazer experience with
superior service, high-quality products and an inspiring
atmosphere. We are pleased with the excellent feedback
from consumers, and the NPS improvement creates
a strong foundation for future growth,” says Ulrika
Romantschuk, Senior Vice President, Communications &
Branding and responsible for the Fazer Cafés business.

While Fazer Cafés attract
locals and visitors alike with
their famous brand and refined décor, it is the
cafés’ variety of delicious tastes and superior
service that ultimately charms them.
NET SALES – FAZER CAFÉS, M€
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Messukeskus restaurants were moved to Fazer
Food Services in the beginning of year 2016.
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NET SALES, M€
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Fazer celebrated its 125th anniversary in 2016 and continued to
improve its performance. The Group’s net sales and operating
profit increased from previous year. During the year, two
changes were made to the company’s operating structure: the
Bakery Shop business unit was established within Fazer Bakery
and the new Fazer Experience Visitor Centre started to
operate. Fazer’s increased focus on growth was demonstrated
by the acquisitions of the Keisari artisanal bakery in Finland
and the Frebaco mill in Sweden. In addition, Fazer acquired
the biscuit brands Domino, Jaffa and Fanipala. Fazer’s focus on
operative efficiency improvement continued with initiatives
in several fields. Work safety and the improvement of safety
culture remained as an important theme also in 2016.

Markets and business environment

General economics were still quite weak in many of Fazer’s key
markets, but there were also some positive signs towards the
end of the year. The biggest foreign currency impact came from
the rouble, which strengthened against the euro throughout
2016 but was still 9% weaker than previous year on average,
affecting Fazer´s business and financial performance in 2016.
In 2016, Fazer Bakery focused on creating a winning product
portfolio with increased resource efficiency. Fazer Bakery
improved its market position in Finland, Russia and Estonia.
In Finland, the new root vegetable bread and doughnuts sold
particularly well. Likewise, the shop-in-shop business continued
its good performance. Fazer strengthened its position in this
Finnish artisanal bread category by acquiring the Leipomo
Keisari (Pistrina Oy) artisanal bakery in June. In Sweden, the
tough competitive situation coupled with major business
transformation projects took its toll on business results. In
Russia, the sales development in local currency was good, with
bake-off in particular continuing its strong performance.

Fazer Confectionery was able to defend and improve its
position in the slightly growing Finnish home market. Fazer
Confectionery grew its market share with all key customers
in Finland, with tablets performing exceptionally well. 2016
also saw the homecoming of three beloved biscuit brands –
Domino, Jaffa and Fanipala (originally Fasupala), all originally
launched by Fazer. With this acquisition, Fazer achieved a
leading position in the Finnish biscuit market. In Sweden and
Russia, the market share declined slightly.
For Fazer Food Services, the year 2016 was characterised
by positive net sales development driven by both comparable
sales improvement and positive portfolio net change. Sales
development was strong especially in Denmark, while sales
suffered in the oil-driven Stavanger region in Norway. Fazer
Food Services continued to focus on specific sectors within
three clusters – Business, Concession and Public. In the
Business cluster, Fazer was chosen to provide restaurant and
café services for many new clients, including the Swedish
Parliament, Norway’s largest life insurance company KLP and
the international retail company Bestseller in Denmark. In
the Concession cluster, the company developed its “All-DayFood Market” concept to serve the needs of working people
with variable schedules, launching a new service brand called
Tastory. Two Tastory restaurants were opened in Stockholm,
one of them in Kista Business Park. Fazer Food Services
continued to execute its growth strategy in the Public
cluster. An important step in this was the confirmation of the
contract for providing meals to the Swedish Armed Forces.
Also, the Finnish Seniori Ateria, acquired in the end of 2015,
supports the growth in Public cluster.
For Fazer Mills, the year 2016 was a success in many ways.
Major investments were made, especially in the oats production
capacity by first starting the doubling of the capacity of the oat
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NET SALES BY COUNTRY

Finland 49%
Sweden 24%
Russia 11%
Denmark 6%
Norway 4%
Estonia 1%
Latvia 1%
Lithuania 1%
Others 2%

NET SALES BY BUSINESS AREA

Fazer Bakery 37%
Fazer Food Services 37%
Fazer Confectionery 21%
Others 4%
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OPERATING PROFIT, M€

mill in Lahti, Finland, and then re-doubling the capacity with
the acquisition of the Frebaco mill in Lidköping, Sweden. This
expansion strengthens Fazer’s position in oats and has already
opened the way into the Swedish oat market. Fazer Mills’ net
sales grew despite declining grain prices, thanks to the increasing
exports of oats and special ingredients. In June, Fazer launched
the Fazer Alku Mueslis to continue the successful oats story and
the success of the Fazer Alku porridges in Finland.
In 2016, the café market grew in Finland, with new players
entering the market. Despite tightening competition, Fazer
Cafés was able to increase comparable sales. Moreover, two
new Fazer Café locations were opened, one in Vaasa and one
in Fazer Experience Visitor Centre in Vantaa.
On 17 September 2016, Fazer celebrated its 125th
birthday by opening its new visitor centre, Fazer Experience,
in Vantaa, Finland. Fazer Experience accommodates both
individual visitors and groups, offering an exquisite experience
with its unique design and fascinating exhibition. The visitor
centre also includes a Fazer Café and a shop that offers Fazer
products from chocolate and rye bread to unique design
items. Fazer Experience was granted the Steel Construction
of the year award in November 2016.

Financial results

Fazer’s net sales increased by 2% from previous year and
reached 1,603.5 M€ (2015: 1,576.1). The weakened foreign
exchange rates reduced the net sales by 23.1 M€ and, with
comparable exchange rates, net sales increased by 3% from
previous year. The acquired businesses increased 2016 net
sales with 24.2 M€.
Growth in net sales was strongest in the food service
operations in Denmark. Sales development was good also in
the milling, bakery and confectionery operations in Finland as
well as in the bakery shops in both Finland and Sweden.
The Group’s operating profit amounted to 52.7 M€ (44.3).
Operating profit includes 0.6 M€ (3.4) one-time restructuring
costs and write-offs (net). Profit for the financial period

was 29.4 M€ (19.4). The profitability of Fazer Bakery, Fazer
Confectionery, Fazer Food Services, Fazer Cafés and Fazer
Mills improved from previous year.

Cash flow and financial position

The Group’s financial position remained strong. Interestbearing net debt totalled -17.6 M€ (-17.3) ie Fazer was net
debt free at the end of the year, resulting in a negative gearing
ratio. The Group’s equity ratio improved to 57% (56%).
Cash flow from operating activities was 120.9 M€ (110.7)
and gross investments amounted to 104.6 M€ (61.7). The most
important investments include the acquisition of the Frebaco
mill, the Leipomo Keisari and the biscuit trademarks as well as
the new visitor and meeting centers together with investments
in new production equipment and upgrades to existing
machinery in the bakery and confectionery operations.
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At year-end, Fazer Group had 14,876 employees (14,709).
Out of these, 143 (133) were employed by the parent
company, which includes employees working in Group
Management and Fazer Mills.
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Wages and salaries, M€
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Quality, occupational health & safety and
environment

Fazer continued to manage and improve quality, occupational
health & safety and environmental responsibility both via
internal programmes and through 3rd party certifications for
its management systems.
Regarding occupational safety, the focus in 2016 was on
developing the safety culture and leadership practices, and
the first employee safety culture survey was completed.
Additionally, focus was put on strengthening the safety
procedures. A machine safety programme was launched
to better identify and control machine-related risks. Fazer
Confectionery and Fazer Bakery Sweden received OHSAS
18001 safety certifications.
To support the work in safety, Fazer continued to have a
bonus target to reduce the lost-time accident frequency. This
target was not met but the accident frequency was reduced
by 3% from 2015.
Fazer has ISO 14001 certifications for most operations and
continued to improve its environmental management. Fazer
Food Services Sweden and the Eskilstuna bakery certified to
new requirements in the updated ISO 14001. Fazer approved a
Material Loss Plan and Waste Prevention Plan outlining a number
of targets to prevent food waste, facilitate the re-use of materials
and support circular economy. Energy mappings were carried
out in all Fazer’s operating countries within the EU, in accordance
with the EU energy efficiency directive. In Finland, Fazer
Confectionery and Fazer Bakery reached their national energy
efficiency targets defined in the national Energy Agreement,
which came into force in 2009 and continued until 2016.
In product quality and food safety, focus was on
strengthening the FSSC 22000 food safety systems at Fazer’s
production sites. All Fazer’s bakeries in Finland, Sweden
and Russia, all Fazer Confectionery’s production sites and
Fazer Mills Sweden are now certified according to the FSSC
22000. The external certification body audit results were
good. Fazer’s restaurants in Sweden are certified to the ISO
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9001 quality management system standard, including the
main processes, the office and two restaurant units. Fazer’s
restaurants in Finland were certified already earlier.

Corporate responsibility

In 2016, Fazer continued its systematic work towards its
corporate responsibility targets with positive progress. The
highlights include raising the part of responsible cocoa to
85%; establishing sustainable grain farming principles and
launching new healthy bread products in the bakery business;
promoting an increase in the share of vegetables in the
food service business’ restaurant offering; keeping Fazer’s
reputation on an excellent level in Fazer’s main markets i.e.
Finland, Sweden and Russia; and taking steps towards further
improving occupational safety.

Risk management

Fazer regularly evaluates and analyses the Group's strategic,
operative and financial risks within the framework of its risk
management policy and takes actions to mitigate these risks.
In 2016, no major risks were realised.
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Research and development

As a result of long-term R&D work, Fazer Bakery launched
the world’s first low-FODMAP rye bread in Finland as part
of a new “belly-friendly” bread range. A clinical trial verifying
the beneficial effect of this type of rye bread for people with
sensitive stomachs was published in a scientific journal. Fazer’s
international patent application that aims to protect the
technology behind this invention became public. Fazer has
also filed another related patent application.
Co-operation with universities continued. Altogether eight
master-level thesis works were finalised during 2016 with the
University of Helsinki, the University of Turku and the Aalto
University. The Brainfood programme, which focuses on the
connection between food and cognitive performance, got
a positive funding decision from Tekes (the Finnish Funding
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Agency for Innovation). The programme was launched and
its execution started. A considerable amount of R&D work
was done to support the creation of snack products in Fazer
Bakery and Fazer Confectionery. Research and development
costs amounted to 9.0 M€ (10.5).

Changes in Group structure

The changes in Group structure are disclosed on page 51 in
the Annual Review.

Shares and share capital

At the end of 2016, the parent company had 3,958,763
preference shares and 2,365,200 ordinary shares. Preference
shares carry a preferential right of at least 6% of the share’s
nominal amount, ahead of ordinary shares, for the annual
dividend from the company’s distributable profit. At the
Annual Shareholders’ Meeting, each ordinary share is entitled
to ten votes and each preference share carries one vote.

Administration and auditors

At the Shareholders’ Meeting on 5 April 2016, the following
Board members were re-elected: Berndt Brunow (Chairman),
Anders Dreijer (Vice Chairman), Klaus Cawén, Ketil Eriksen,
Jan Fazer, Leif Hagelstam, Johan Linder and Juhani Mäkinen.
Cecilia Marlow was elected as new Board member.
Chartered Accountants PricewaterhouseCoopers were
chosen as auditors, with Chartered Accountant Martin
Grandell as auditor-in-charge.

Outlook for 2017

The economic situation in most of Fazer’s main markets is
expected to remain quite weak but with increasing positive
signs strengthening the hope for improvement. The competitive
environment is expected to continue challenging in 2017.
In this business environment, Fazer will focus on creating
profitable growth. Both organic and inorganic growth paths will
be explored, within the current and new product categories,

Strategy

Corporate Responsibility

Business Areas

and both in the home markets and selected growth markets.
Fazer’s net sales are expected to grow in 2017, subject to the
development of key non-euro denominated currencies. To
enhance its growth and internationalisation strategy, Fazer
Group will establish a new business area, Fazer Lifestyle Foods.
A fundamental part of the new business area is the acquisition
of the Finnish Bioferme Oy in March 2017, an expert in
fermented oat products.
Fazer will also continue to work on strengthening the
company’s competitiveness and improving efficiencies. All the
businesses will work to optimise their product portfolios to
meet customer and consumer demands and expectations
while improving profitability. Fazer Bakery Sweden will
introduce an overall cost savings programme aiming at a
strong and profitable bakery company in the long term: part
of the actions are being already implemented, others are
planned and in discussion with personnel representatives.
In Finland, the government’s decision to withdraw the excise
duty on confectionery products in the beginning of 2017 is a
positive change and is expected to restore equality in the market.
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Proposal for distribution of profit

The parent company’s distributable funds amount to
639,662,914.67 euros of which 244,892,455.15 euros
represents profit for the financial year.
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The proposed dividend does not pose any risk to the
company's financial standing.
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Board of Directors
1. Berndt Brunow

4. Ketil Eriksen

7. Johan Linder

b. 1950
Master of Economic
Sciences
Chairman of the Board
of Directors of Oy Karl
Fazer Ab 2009–
Chairman of the HR
Committee

b. 1963
Bachelor of Science
(Economics)
Member of the Board
of Directors of Oy Karl
Fazer Ab 2009–
Member of the Audit
Committee

b. 1959
Master of Laws
Member of the Board
of Directors of Oy Karl
Fazer Ab 2000–
Member of the HR
Committee

2. Klaus Cawén

5. Jan Fazer

8. Cecilia Marlow

b. 1957
Master of Laws
Member of the Board
of Directors of Oy Karl
Fazer Ab 2002–
Member of the HR
Committee

b. 1975
Member of the Board
of Directors of Oy Karl
Fazer Ab 2012–
Chairman of the Audit
Committee

b. 1960
Master of Business
Administration
Member of the Board
of Directors of Oy Karl
Fazer Ab 2016–

3. Anders Dreijer

6. Leif Hagelstam

9. Juhani Mäkinen

b. 1953
Master of Science
(Technology)
Vice Chairman of the
Board of Directors
of Oy Karl Fazer Ab1994–
Member of the Audit
Committee

b. 1955
Engineer
Member of the Board
of Directors of Oy Karl
Fazer Ab 1996–
Member of the HR
Committee

b. 1956
Master of Laws, lagman
Member of the Board
of Directors of Oy Karl
Fazer Ab 2006–
Member of the Audit
Committee
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Group Management Team
1

4

7

1. Christoph Vitzthum

6. Petri Kujala

b. 1969
Master of Economic Sciences
President and CEO,
Fazer Group

b. 1962
Bachelor of Economic Sciences
Managing Director, Fazer
Bakery and Executive Vice
President, Fazer Group

2. Heli Arantola
b. 1969
Doctor of Economic Sciences
Senior Vice President, Strategy
& Renewal, Fazer Group
Employed until 01.05.2017
2

3

5

6

8

9

3. Andreas Berggren

7. Rolf Ladau
b. 1967
Master of Economic Sciences
Managing Director, Fazer
Confectionery and Executive
Vice President, Fazer Group

b. 1966
Master of Sciences (Business
and Economics)
Managing Director, Fazer Food
Services and Executive Vice
President, Fazer Group

8. Ulrika Romantschuk

4. Jouni Grönroos

9. Mika Videman

b. 1965
Master of Economic Sciences
CFO and Deputy CEO,
Fazer Group

b. 1967
Master of Science
(Technology)
Senior Vice President, Human
Resources, Fazer Group

b. 1966
Bachelor of Political Science
Senior Vice President,
Communications & Branding,
Fazer Group

5. Sebastian Jägerhorn
b. 1969
Master of Laws
Master of Economic Sciences
Senior Vice President,
Legal, Fazer Group
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Corporate Governance
The Corporate Governance of Oy Karl Fazer Ab (Fazer) and its subsidiaries follows the rules and regulations
defined by the Articles of Association and the Finnish legislation and the corporate governance principles, which are
based on the Finnish Companies Act and, to some extent, the recommendations for listed companies in Finland.
Shareholders’ meeting

Shareholders at the Shareholders’ Meeting hold the
highest power of decision in Fazer Group. The Annual
Shareholders’ Meeting is held at the latest in June in Helsinki
or Vantaa. The Shareholders’ Meeting addresses issues
it is responsible for according to the current legislation
and Fazer’s Articles of Association, such as approving
the Group’s Financial Statements, deciding on dividend
distribution, appointing the Board of Directors and auditors
and their compensation.
According to the Articles of Association, notices of
meetings for Shareholders’ Meetings are posted at the latest
14 days before each Shareholders’ Meeting.

Board of Directors

The Owners’ Council, appointed by shareholders, convenes
the Nomination Committee, which is responsible for
preparing propositions regarding the composition of the
Board of Directors and compensations of Board members.
The Nomination Committee consists of one Owners’
Council representative, the Chairman of the Board of
Directors and one independent Board member.

The composition and duties of the Board of Directors

According to Fazer’s Articles of Association, the Board of
Directors consists of no less than five and no more than
ten members who are elected annually at the Shareholders’
Meeting. The Board of Directors has general jurisdiction in
all issues that are not required of other institutions under

the Finnish Companies Act and the Group’s Articles of
Association. Under the terms of the Finnish Companies
Act, the Board of Directors is responsible for ensuring that
the Group’s administration and operations are managed
appropriately. The Board of Directors is responsible for
ensuring that accounting and financial control are managed
appropriately. Other tasks of the Board of Directors
include e.g. approving the Group’s values, strategy and
annual operational plans. The Board of Directors decides
on acquisitions and strategic investments and monitors
the financial performance and position of the Group. The
Board of Directors appoints the Chief Executive Officer
(CEO) and decides on the salaries and compensation of the
Group’s senior management.
In addition, the Board of Directors assesses its own
performance and cooperation with the management.

Meeting practices

The Board of Directors holds at least eight meetings a year.
The Annual Financial Statements are approved in March at
the latest and the interim reports during each four-month
period. As a rule, the Group’s strategy is approved in June.
The operational plans for the following year and bonus
programmes for senior management are approved at the first
meeting of the year. Additional meetings can be convened,
if necessary, by the Chairman of the Board, the CEO or a
member of the Board.

Chairman of the Board of Directors

The Board of Directors appoints a chairman from amongst
its members, who is responsible for managing the activities
of the Board, convening the Board and preparing Board
meetings together with the CEO. The Chairman works
closely and actively with the CEO, and should be well
informed on significant issues affecting the company and its
stakeholders. The Chairman and the CEO of the Group are
responsible for ensuring that the members of the Board are
informed about matters concerning the Company and that
notices of meetings, agendas and all relevant documents are
delivered to the members of the Board well in advance of
meetings. The Chairman and the CEO of the Group are also
responsible for maintaining contact with the Family Council.

Committees of the Board of Directors

The Board of Directors makes decisions about appointing
committees and their members. Committees are responsible
for preparing issues coming up for decision at Board of
Directors’ meetings. Fazer’s Board of Directors has appointed
an Audit Committee and an HR Committee. The tasks
of the Audit Committee are to take in-depth interest in
audits, to control internal auditing, financial reporting and
risk management and the company’s financial situation and
to participate in interim audits. The HR Committee is to
prepare issues related to employing and rewarding the
CEO and Group Management, monitor the salaries of the
management and incentive programs of the personnel and to
evaluate the management’s work.
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The Audit Committee comprises Jan Fazer (chairman),
Anders Dreijer, Juhani Mäkinen and Ketil Eriksen. The
Committee held four meetings during the financial period
and, apart from ordinary issues, it dealt with questions
related to e.g. strategic risks, information security and
development of internal audits.
The HR Committee comprises Berndt Brunow (chairman),
Klaus Cawén, Leif Hagelstam and Johan Linder. The
Committee has met twice during the financial period and
prepared issues for the Board related to, for example, the
Fazer people strategy, leadership development, and incentive
programmes of the personnel.

CEO and Deputy CEO

Fazer’s Board of Director appoints and dismisses, if needed,
the CEO, who is also the Group President. Under the
requirements of the Finnish Companies Act, the CEO
is responsible for the day-to-day administration of the
company, in line with the instructions of the Board of
Directors, and for ensuring that the company’s accounting
is carried out in accordance with legal requirements
and that the company’s financial management is handled
appropriately. The CEO reports to the Board of Directors
and informs the Board of Fazer’s operating environment,
e.g. customers, competition and market situation and
Fazer’s financial position and development. The CEO
is supported by the Group Management Team and the
Deputy CEO, who is nominated by the Board of Directors
when needed.

Group Management Team

The Group Management Team consists of the CEO of the
Group, who acts as Chairman, the Managing Directors of
the Business Areas and Heads of certain Group functions.
The duties of the Group Management Team are to support
the CEO in his/her tasks and to draft propositions to the
Board. The Group Management Team also e.g. coordinates
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operations across the Group and secures efficient operations
on Group level.

Risk management

Risk management is an important part of the management
system of Fazer Group. The Board of Directors approves
the risk management policy of Fazer Group and monitors
its compliance. Risk management’s task is to support the
implementation of the Group’s strategy and business targets,
secure the recognition of risks affecting the company’s business,
assess, monitor and anticipate threats and opportunities
affecting business and secure the continuity of operations. The
management of Business Areas, Business Units and Group
functions is responsible for the identification and evaluation
of the risks of their respective areas and for mitigating these
risks as part of their operative activities. Financial risks are
administered by Group Finance. The Group’s Chief Financial
Officer is responsible for the management and development
as well as reporting of risk management to Board and Audit
Committee and also for supporting Business Units and Group
functions in risk management.

Governance

Financial Statements

FAZER ANNUAL REVIEW 2016

the relevant legislation and regulations covering good auditing
practices. The auditors participate in the Annual Meeting
of the Board of Directors devoted to consideration of the
Group’s Financial Statements and to meetings of the Audit
Committee.

Ethical principles of Fazer Group

Fazer’s ethical principles are based on international principles
drawn up by the UN Global Compact, which aims to
promote corporate sustainable development and good
corporate citizenship. The ethical principles of Fazer Group
are based on Fazer’s common values and they guide Fazer’s
employees in treating customers, cooperation partners and
work colleagues in an equal and fair way.
Through the ethical principles, Fazer as an employer is
committed to providing all its employees in every country
with modern and safe working conditions, and to looking
after the employees’ health, occupational well-being and work
satisfaction, as well as treating every employee in an equal
manner.

Internal audit

Internal audit evaluates the efficiency and suitability of different
operations and monitors the functioning of internal control.
It is to make sure that financial and operative reporting is
reliable and that the approved operation principles and given
instructions are complied with. Internal audit drafts an annual
audit plan, the results of which are regularly reported to the
Group Management, auditors and the Audit Committee.
Internal Audit reports to the Audit Committee.

Auditors

The Group’s auditors are appointed by the Shareholders’
Meeting for a term of one year. The auditors are responsible
for auditing the Group’s accounts, Financial Statements and
administration. The details of these duties are contained in
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Consolidated income statement
1.1.– 31.12 .

Net sales
Change in inventories of finished goods and work in progress,
increase (+) / decrease (-)
Other operating income
Materials and services
Personnel costs
Depreciation and impairments
Share of profit in associated companies
Other operating costs
Operating profit
Financial income and expenses
Profit before taxes
Income taxes
Minority interest
Profit for the financial year
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Consolidated balance sheet
M€
2016

M€
2015

1,603.5

1,576.1

-2.3
8.1
-573.2
-539.9
-86.1
0.2
-357.7
52.7
2.2
54.9
-18.2
-7.3
29.4

1.6
7.6
-564.5
-527.9
-87.4
0.2
-361.6
44.3
-2.9
41.4
-17.7
-4.4
19.4

M€
2016

M€
2015

31.0
98.3
349.4

14.6
122.4
320.0

1.0
9.8

1.0
6.4

NON - CU RRENT A S S E TS TOTAL

489.6

464.4

Current assets
Inventories
Long-term receivables
Deferred tax receivables
Short-term receivables
Financial securities
Cash and cash equivalents

79.3
2.6
5.1
202.1
26.3
62.9

78.7
2.2
5.4
196.4
31.9
62.0

378.3
867.9

376.5
840.9

126.5
-2.4
289.8
29.4
443.2
51.5
8.0

126.5
-0.3
285.4
19.4
430.9
41.9
7.8

22.4
0.2
342.5
365.1
867.9

21.2
3.6
335.6
360.4
840.9

31.12 .
A S S E TS

Non-current assets
Intangible assets
Group goodwill
Tangible assets
Investments
Shares in associated companies
Other investments

CU RRENT A S S E TS TOTAL

S HARE HOLDERS ' EQU IT Y AN D LIAB ILITIES

Shareholders' equity
Share capital
Fair value reserve
Retained earnings
Profit for the financial year
S HARE HOLDERS ' EQU IT Y TOTAL
MINORIT Y INTEREST
PROVI S ION S

Liabilities
Deferred tax liability
Long-term liabilities
Short-term liabilities
LIAB ILITIES TOTAL
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Consolidated cash flow
1.1.– 31.12 .

M€
2016

M€
2015

54.9

41.4

52.8
35.1
-2.2
-1.9
-0.2
-2.0
136.4

51.0
35.1
2.9
-0.5
-0.2
-0.7
128.9

-3.8
2.3
-1.0
133.9
-22.9
24.4
0.4
-14.9
120.9

-14.8
-6.2
15.4
123.3
-65.1
62.2
0.5
-10.3
110.7

-83.6
3.4
-2.6
-18.5
-101.2

-60.4
5.4
0.0
-1.3
-56.3

C A S H FLOWS FROM OPER ATING ACTIVITIES:

Net profit before taxes
Adjustments for:
Depreciation according to plan
Amortisation on consolidated goodwill
Financial income and expenses
Profit on sale of fixed assets
Share of profit in associated companies
Other
Cash generated from operations before working capital changes
Working capital changes:
Increase (-) or decrease (+) in trade and other receivables
Increase (-) or decrease (+) in inventories
Increase (+) or decrease (-) in trade and other payables
Cash generated from operations
Interest paid and payments from other financial expenses of operations
Interest received and other financial income
Dividends received
Income taxes paid
Net cash from operating activities (A)

1.1.– 31.12 .

M€
2016

M€
2015

0.0
0.0
0.1
4.0
-9.3
0.0
-0.2
0.0
-19.0
-24.3
-4.6

0.0
-0.1
0.0
51.5
-7.2
0.1
0.0
-26.5
-31.6
-13.8
40.7

0.0
93.8
89.2

-0.4
53.5
93.8

C A S H FLOWS FROM FINANCING ACTIVITIES:

Decrease in short-term loan receivables
Increase in long-term loan receivables
Decrease in long-term loan receivables
Proceeds from short-term borrowings
Repayments of short-term borrowings
Proceeds from long-term borrowings
Repayment of long-term borrowings
Decrease in paid-in capital fund
Dividends paid
Net cash used in financing activities (C)
NET INCREASE/DECREASE IN CASH AND CASH EQUIVALENTS
(A+B+C)
IMPACT OF IMPAIRMENTS ON CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD
CASH AND CASH EQUIVALENTS AT END OF PERIOD

C A S H FLOWS FROM INVESTING ACTIVITIES:

Purchase of tangible and intangible assets
Proceeds from sale of tangible and intangible assets
Purchase of other investments
Purchase of subsidiaries
Net cash used in investing activities (B)
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Five-year summar y
INCOM E STATE M ENT

Net sales, M€
Change, %
Net sales outside Finland, %
Operating profit, M€
Operating margin, %
Operating profit before amortisation of goodwill, M€
% of net sales
Profit before taxation, M€
% of net sales
Profit for the financial year, M€

2016

1,603.5
1.7
50.6
52.7
3.3
87.7
5.5
54.9
3.4
29.4

2015

1,576.1
-4.3
51.4
44.3
2.8
79.4
5.0
41.4
2.6
19.4

2014

1,647.7
-2.8
52.6
43.3
2.6
79.6
4.8
36.6
2.2
16.5

2013

2012

1,695.7 1,656.9
2.3
5.2
53.1
52.3
49.0
68.6
2.9
4.1
83.3 100.4
4.9
6.1
48.6
67.0
2.9
4.0
23.9
34.4

BAL ANCE S HE E T

Non-current assets, M€
Inventories, M€
Other current assets, M€
Shareholders' equity, M€
Minority interest, M€
Liabilities, M€
Balance sheet total, M€

489.6
79.3
299.0
443.2
51.5
373.1
867.9

464.4
78.7
297.9
430.9
41.9
368.1
840.9

498.7
73.4
247.4
472.2
39.2
308.2
819.6

104.6
86.1
-17.6
-3.6
10.2
7.6
57.1
13,287

61.7
87.4
-17.3
-3.7
8.2
4.8
56.3
13,416

58.9
97.4
-20.7
-4.0
7.1
3.5
62.5
13,803

580.3
78.4
303.6
505.9
51.0
405.4
962.3

612.7
76.9
298.7
514.8
51.4
422.2
988.3

ROI

=

ROE

=

Equity ratio

=

Gearing

=

Profit before taxation + Financial charges
Balance sheet total - Non-interest bearing liabilities (average)

Profit before taxation - Taxes
Shareholders’ equity + Minority interest (average)

Shareholders’ equity + Minority interest
Balance sheet total - Advance payments received

Interest-bearing net debt
Shareholders' equity + Minority interest

x 100

x 100

x 100

x 100

KE Y FIGU RES

Gross investments, M€
Depreciations and impairments, M€
Interest-bearing net debt, M€
Gearing, %
Return on investment, % (ROI)
Return on equity, % (ROE)
Equity ratio, %
PERSONN E L (AVER AGE )

79.7
84.1
96.5
90.2
33.3
46.7
6.0
8.2
7.3
10.1
5.4
7.8
58.0
57.4
13,762 14,046
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Principles for preparing Financial Statements

Valuation principles

whichever is lowest. The acquisition cost of inventories
includes variable costs and in the consolidated financial
statement also a share of the fixed costs of acquisition and
manufacture.

Valuation of non-current assets

Valuation of financial instruments

The Financial Statements have been prepared according to
Finnish accounting standards (FAS).

In the balance sheet, tangible and intangible assets have
been booked at their acquisition cost deducted with
planned depreciations. Depreciations according to plan have
been calculated as straight-line depreciations based on the
economic lifetimes of tangible and intangible assets:
The lifetimes are:
• Other long-term expenses		
3–10 years
• Brands 				10 years
• Buildings and structures 			
10–50 years
• Machinery and equipment		
3–25 years
• Group goodwill 			
5–10 years
Group goodwill is depreciated in 5–10 years. For the
acquisition of strategically significant ownership in companies
in the branch, the lifetime is 10 years. How well the business
is established and its development prospects are among
considerations when assessing the lifetime. The residual
values of group goodwill are assessed by impairment tests
conducted annually, and depreciation plans are changed when
necessary.
Depreciation is calculated from the month that use of an
asset begins.

Valuation of inventories

Inventories are stated on a first in first out (FIFO) basis
at cost or replacement value or probable sales price,

Derivative instruments are measured at fair value. Currency
forwards are valued at fair value for contracts with
corresponding time to maturity. The values are calculated as
difference between the spot and forward rates on the closing
day. Any change in interest cost or income is included in the
valuation.
Derivatives are used to hedge against changes in foreign
exchange rates of forecasted foreign currency denominated
purchases and sales. Derivatives are also used to hedge
foreign currency denominated balance sheet items.
Changes in the fair value of derivatives hedging foreign
currency denominated balance sheet items relating to
financing transactions are recognised in the financial items in
the income statement. Changes in the fair value of derivatives
hedging foreign currency denominated sales and purchases
as well as accounts payable and receivable, which are not
subject to hedge accounting, are recognised as adjustments to
sales and purchases in the Group income statement, and in
financial items in the parent company income statement. The
Group applies hedge accounting on transactions entered into
to hedge forecasted purchases in GBP and USD, and certain
part of forecasted sales in SEK. The hedged cash flow must
be probable and have an effect on the income statement.
The fair values of derivatives subject to hedge accounting are
recognised in fair value reserve.
Fazer Group hedges against wheat price risks using
wheat options and futures. Raw material derivatives are

valued at market prices. Generally accepted valuation
models are applied to perform valuation. Realised gains and
losses are recognised in the material costs, and unrealised
gains and losses under financial items in the income
statement.

Research and development expenditures

Research and development expenditures are recognised
as yearly expenses in the year they incur. Expenditure
on development projects that are expected to bring
substantial financial benefits to a whole business area
in the future can be capitalised after consideration and
depreciated in 3–5 years.

Pensions

Pension costs are expensed in the year they incur. Personnel
employed by Oy Karl Fazer Ab before year 1989 and still
working in Finnish Group companies are allowed to yearin-service pension after 25, 40 and 50 years of service. In
the consolidated financial statement, the pension liability is
included in the statutory provisions and the deferred tax has
been taken into account.

Deferred taxes

The calculations of deferred tax liabilities and receivables are
based on temporary differences between book values and
values in taxation. The tax rates used are the ones confirmed
by the authorities in each country at the closing date for the
following year. The balance sheet includes all deferred tax
liabilities and deferred tax receivables to the value at which
they are likely to materialise. Deferred tax receivables of
losses are recorded only if it is highly probable that they can
be utilised in the near future.
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Consolidation principles
Scope

The Group’s consolidated Financial Statements include all
Group companies in which the Parent Company directly or
indirectly holds over 50 per cent of voting rights or otherwise
has a control over the company.
Associated companies, in which the Group owns 20 to 50
per cent of the shares, have been consolidated in accordance
with the equity method. The Group’s share of profit or losses
of the associated companies are included as a separate item
in the operating profit of the Group.

Presentation of consolidation principles
Internal ownership
The consolidated financial statement has been prepared
according to the acquisition method. The difference between
the acquisition cost of subsidiaries and corresponding
shareholders’ equity has been booked either as fixed assets
or group goodwill. Group goodwill of this type is amortised
as straight-line depreciations over the economic lifetime,
normally within 10 years. The company is fully consolidated, if
the minority’s share is committed to reclaim.
The result of the acquired subsidiary is included from the
acquisition date and subsidiaries sold during the accounting
period till the selling date.
Internal transactions and margins
The Group’s internal transactions, internal receivables and
liabilities, internal profit sharing as well as substantial internal
margins have been eliminated.
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Translation differences
Income statements of foreign Group companies are
converted to euros according to the average exchange rate of
the financial period whereas the balance sheet is converted
according to the exchange rate of the closing date. The
above-mentioned translation differences as well as exchange
rate differences arising when converting shareholder’s equity
of foreign subsidiaries to euros are entered in the retained
earnings.
Items in foreign currencies
Receivables and liabilities denominated in foreign currency
have been valuated to Finnish currency at the rates of
exchange prevailing at the end of the accounting period.
Derivative instrument hedging specified balance sheet item
is valued at fair value and changes in fair value are recognised
as income or expense in the income statement. In the
balance sheet, profit or loss is recorded to accruals; profit to
receivables and loss to liabilities.
Cash flow
Cash flow has been prepared according to the Finnish
Accounting Board’s general guidelines (30th of January 2007).
Dividend income from associated companies and other
shares is presented in cash flow from operating activities. The
cash pool receivables and liabilities of the parent company are
shown in cash flow from financing activities.

Minority interest
Minority interest is separated from the Group’s shareholders’
equity and result, and is presented as a separate item.
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Notes to the consolidated income statement
N E T SALES , M€

Net sales by business area
Fazer Bakery
Fazer Food Services
Fazer Confectionery
Others
Internal Sales
TOTAL
Net sales by geographical area
Finland
Sweden
Norway
Denmark
Estonia
Latvia
Lithuania
Russia
Other
TOTAL
N U MB ER OF E M PLOYE ES (ON AVER AGE FOR THE YE AR)

Number of employees by business area
Fazer Bakery
Fazer Food Services
Fazer Confectionery
Others
TOTAL
Number of employees by geographical area
Finland
Sweden
Norway
Denmark
Estonia
Latvia
Lithuania
Russia
TOTAL

2016

2015

602.5
600.9
337.4
100.2
-37.4
1,603.5

614.2
572.6
328.3
96.8
-35.8
1,576.1

791.6
380.3
69.8
103.4
21.4
11.7
12.9
180.0
32.5
1,603.5

766.3
381.8
72.4
88.1
20.2
12.5
12.6
191.2
31.0
1,576.1

2016

2015

6,014
5,769
942
561
13,287

6,189
5,623
1,033
571
13,416

5,672
2,596
532
930
127
296
231
2,903
13,287

5,831
2,660
497
813
162
279
221
2,954
13,416

2015

DE PRECIATION AND IM PAIRMENTS , M€

2016

Intangible assets
Goodwill
Goodwill on consolidation
Other long-term expenditure
Buildings and structures
Machinery and equipment
Other tangible assets
Impairment losses on non-current assets
Reversals of impairment losses on con-current assets
TOTAL

1.6
0.0
35.1
5.8
6.8
37.8
0.8
0.1
-1.9
86.1

0.7
0.0
35.1
5.9
6.4
37.1
0.8
1.3
0.0
87.4

2016

2015

OTHER OPER ATING COSTS , M€

Other social expenses
Rents
Energy and other operating expenses
IT expenses
Travel expenses
Freight and other transport expenses for sales
Marketing expenses
Administrative expenses
Loss from sales of non-current assets
TOTAL

10.6
44.3
99.8
18.1
14.6
71.4
37.8
60.7
0.4
357.7

10.2
43.2
103.1
16.8
14.6
73.7
40.2
58.9
0.9
361.6

FINANCIAL INCOME AND E XPEN S ES , M€

2016

Dividend income
Interest income
Other financial income
Exchange rate gains
Reversals of impairment losses on shares
Total interest income and other financial income
Interest expenses
Other financial expenses
Exchange rate losses
Impairment losses on shares
Total interest expenses and other financial expenses
TOTAL FINANCIAL INCOME AND EXPENSES

2015

0.2
0.9
0.0
2.2
1.3
4.5
-1.4
-0.8
0.0
-0.1
-2.3
2.2

0.2
0.9
0.3
0.0
0.0
1.4
-1.3
-0.9
-1.2
-1.0
-4.3
-2.9
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Notes to the consolidated balance sheet
NON-CURRENT ASSETS, M€
2015

INTANGIB LE A S S E TS

2016

Acquisition cost 1.1.
Translation differences
Additions
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Depreciation during the financial year
Accumulated depreciation 31.12.
Book value 1.1.
Book value 31.12.

10.1
0.1
14.0
-0.1
24.0
5.4
0.0
1.6
7.1
4.7
17.0

10.2
-0.1
0.0
0.0
10.1
4.7
-0.1
0.7
5.4
5.5
4.7

OTHER LONG -TERM E XPENDITU RE

2016

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Accumulated depreciation on acquisitions
Accumulated depreciation on disposals
Depreciation during the financial year
Reclassifications between items
Accumulated depreciation 31.12.
Book value 1.1.
Book value 31.12.

2015

69.7
0.5
5.2
0.5
-0.5
4.5
79.9
60.0
0.4
0.1
-0.2
5.8
0.0
66.0
9.7
13.9

68.3
-0.3
2.3
0.1
-1.9
1.3
69.7
55.9
-0.2
0.0
-1.7
5.9
0.1
60.0
12.4
9.7

GOODWILL

2016

Acquisition cost 1.1.
Translation differences
Additions through acquisition
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Accumulated depreciation on acquisitions
Depreciation during the financial year
Reclassifications between items
Accumulated depreciation 31.12.
Book value 1.1.
Book value 31.12.
TOTAL INTANGIBLE ASSETS

3.0
-0.1
0.3
-1.6
1.7
2.9
0.0
0.2
0.0
-1.6
1.5
0.1
0.2
31.0

GOODWILL ON CON SOLIDATION

Acquisition cost 1.1.
Translation differences
Additions
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Depreciation during the financial year
Impairment losses
Reclassifications between items
Accumulated depreciation 31.12.
Book value 1.1.
Book value 31.12.
GOODWILL ON CONSOLIDATION

2016

450.6
4.7
10.0
4.9
470.2
328.2
3.6
35.1
0.1
4.9
371.9
122.4
98.3
98.3

2015

3.0
0.0
0.0
0.0
3.0
2.8
0.0
0.0
0.0
0.0
2.9
0.1
0.1
14.6

2015

451.4
-3.2
2.4
0.0
450.6
295.1
-2.0
35.1
0.0
0.0
328.2
156.3
122.4
122.4
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Notes to the consolidated balance sheet
L AND AND WATER

2016

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Revaluations
Impairment losses
Book value 1.1.
Book value 31.12.

32.2
0.5
0.0
0.2
0.0
0.2
33.1
8.7
6.7
32.3
35.1

B U ILDINGS AN D STRUCTU RES

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Accumulated depreciation on acquisitions
Accumulated depreciation on disposals
Depreciation during the financial year
Reclassifications between items
Accumulated depreciation 31.12.
Impairment losses
Book value 1.1.
Book value 31.12.

2016

212.5
4.8
15.4
3.5
0.0
6.7
242.8
131.7
1.4
2.1
0.0
6.8
0.0
141.9
0.3
80.5
100.6

2015

32.7
-0.2
0.2
0.0
-0.6
0.0
32.2
8.7
8.6
34.1
32.3

2015

213.2
-2.1
1.8
0.0
-7.9
7.5
212.5
129.1
-0.6
0.0
-4.4
6.4
1.2
131.7
0.3
82.9
80.5

MACHIN ERY AND EQU I PMENT

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Accumulated depreciation on acquisitions
Accumulated depreciation on disposals
Depreciation during the financial year
Reclassifications between items
Accumulated depreciation 31.12.
Impairment losses
Book value 1.1.
Book value 31.12.

2016

2015

637.6
10.2
15.5
14.4
-5.6
15.9
687.9
461.6
6.9
11.1
-5.0
37.8
0.0
512.5
4.1
171.9
171.3

624.4
-4.1
21.5
0.2
-23.6
19.1
637.6
452.7
-2.8
0.0
-22.3
37.1
-3.1
461.6
4.1
167.1
171.9

OTHER TANGIB LE A S S E TS

2016

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Accumulated depreciation 1.1.
Translation differences
Accumulated depreciation on acquisitions
Accumulated depreciation on disposals
Depreciation during the financial year
Reclassifications between items
Accumulated depreciation 31.12.
Book value 1.1.
Book value 31.12.

2015

10.5
0.1
0.6
0.2
-0.2
1.0
12.2
6.2
0.1
0.1
-0.1
0.8
0.0
7.1
4.4
5.1

11.1
-0.1
1.7
0.0
-3.2
1.0
10.5
6.4
-0.1
0.0
-1.7
0.8
0.8
6.2
3.9
4.4
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Notes to the consolidated balance sheet
SHAREHOLDERS' EQUITY, M€
ADVANCE PAYM ENTS AN D WORK IN PROGRES S

Acquisition cost 1.1.
Translation differences
Additions
Additions through acquisition
Disposals
Reclassifications between items
Acquisition cost 31.12.
Book value 1.1.
Book value 31.12.
TOTAL TANGIBLE ASSETS

2016

2015

31.0
0.9
32.9
0.9
-0.2
-28.2
37.3
31.0
37.3
349.4

28.4
-0.5
32.8
0.0
0.0
-29.7
31.0
28.4
31.0
320.0

INTEREST/S HARES IN A S SOCIATED COM PANIES

2016

Acquisition cost 1.1.
Share of profit
Received dividends
Acquisition cost 31.12.
Book value 1.1.
Book value 31.12.

2015

1.0
0.2
-0.2
1.0
1.0
1.0

1.1
0.2
-0.3
1.0
1.1
1.0

OTHER S HARES AN D HOLDINGS

2016

2015

Acquisition cost 1.1.
Translation differences
Additions
Disposals
Impairment losses
Reversal of impairment losses
Acquisition cost 31.12.
Book value 1.1.
Book value 31.12.
NON-CURRENT ASSETS TOTAL

6.4
-0.1
2.6
-0.3
0.0
1.3
9.8
6.4
9.8
489.6

RESTRICTED EQU IT Y, M€

Share capital 1.1.
Share capital 31.12
Fair value reserve 1.1.
Change in fair value reserve
Fair value reserve 31.12.
Total restricted equity

2016

2015

126.5
126.5
-0.3
-2.1
-2.4
124.1

126.5
126.5
0.0
-0.3
-0.3
126.1

0.0
0.0
0.0
304.7
-19.0
0.0
4.0
289.8
29.4
319.2
443.2

26.5
-26.5
0.0
318.5
-31.6
0.1
-1.6
285.4
19.4
304.7
430.9

NON - RESTRICTED EQU IT Y, M€

Paid-in capital fund 1.1.
Decrease in paid-in capital fund
Paid-in capital fund 31.12.
Retained earnings 1.1.
Payment of dividends
Change in Group structure
Change in translation differences
Retained earnings 31.12.
Profit for the period
Total non-restricted equity
TOTAL SHAREHOLDERS' EQUITY

6.9
0.0
0.0
0.0
-0.6
0.0
6.4
6.9
6.4
464.4
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Notes to collaterals and liabilities
COLL ATER AL S , M€

Mortgage on property
Collaterals
CONTINGENT LIAB ILITIES AND OTHER LIAB ILITIES , M€

2016

2015

1.7
1.7

1.7
1.7

2016

2015

Due for payment the following financial period
7.2
Due for payment later
9.0
Total leasing liabilities
16.3
Due for payment the following financial period
18.9
Due for payment later
34.4
Total rental liabilities
53.4
Other liabilities
Energy commitments
8.5
Raw material purchase commitments
45.7
Others
3.2
Investments in property
The company has invested in property in accordance with the Value Added Tax Act, the revision
periods and annual auditable figures of which are presented in the table below.
2008
0.1
2009
0.2
2010
0.6
2011
0.3
2012
0.2
2013
0.9
2014
0.4
2015
0.8
2016
4.5
Raw material derivatives
Current value (included in balance sheet)
0.0
Nominal value
0.7
Currency forward agreements
Current value (included in balance sheet)
-2.9
Nominal value
56.7

7.0
7.4
14.4
18.6
41.7
60.3

15.6
31.9
3.3

0.2
0.3
0.8
0.3
0.2
1.0
0.5
0.9
0.0
0.0
1.1
-0.3
66.4
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Group companies
OPER ATING COM PANIES

OTHER GROU P COM PANIES

A S SOCIATED COM PAN IES

Parent company: Oy Karl Fazer Ab
Group's ownership %

Denmark
Fazer Food Services A/S*

80

Estonia
Fazer Eesti AS
Fazer Food OÜ*

100
80

Finland
Fazer Food Services Oy*
Fazer Leipomot Oy
Fazer Makeiset Oy
Fazer Ravintolat Oy
Oy NIS-Nordic Industrial Sales Ab
Pistrina Oy

80
100
100
100
51
100

Latvia
SIA Fazer Latvija

100

Group's ownership %

Lithuania
UAB Fazer Lietuva

100

Group's ownership %

Cyprus
Crestjoy Ltd*
Startplace Holdings Ltd*

70
70

Norway
Fazer Food Services AS*
Maestro F&B AS*

80
80

Finland
Kiinteistö Oy Helsingin Kanneltori*

80

Russia
OOO Fazer*

70

Russia
OOO Avangard*
OOO Fazer Bakeries Invest*

70
70

Sweden
Fazer Food AB*
Lovik Fastighets AB*

80
80

The Netherlands
Fazer Bakeries B.V.*

70

Sweden
Fazer Bageri AB
Fazer Food Services AB*
Fazer Konfektyr AB
Fazer Kvarn AB
Fazer Restauranger AB*
Gateau AB

100
80
100
100
80
100

Pistrina Oy and Frebaco Kvarn AB (currently Fazer Kvarn AB) were acquired in June 2016.
LMK Foods Oy and Muru logistiikka Oy were merged into Seniori Ateria Oy and Seniori Ateria Oy was
merged into Fazer Food Services Oy in October 2016.
Fazer Food B.V. was liquidated in December 2016.
Fazer Ravintolat Oy sold shares of Fazer Restauranger AB to Fazer Food Services AB in December 2016.

OPER ATION S ACQU IRED IN 2016

Fazer Kvarn AB (Sweden)
Pistrina Oy (Finland)
Biscuit trademarks

Group's ownership %

Finland
Sonaatti Oy
Unica Oy

45
49

Effect on the Group's
net sales in 2016 (M€)

12.6
2.2
7.3

OPER ATION S ACQU IRED IN 2015

Seniori Ateria Oy (Finland)

2.2

* Minority shares owned by owners of Oy Karl Fazer Ab
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